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Katrina Update  

The Katrina Project was a response on the part of the National Board and the presidency to the Assembly’s desire to take on a common project in response to the Katrina panel.

· Carol Shinnick and Mary Dacey visited New Orleans; the subsequent report was featured in the LCWR Update and on the website.

· Opportunity for regions and individual congregations to respond either with financial contributions or direct service—over $80,000 from the regions; various forms of service included clean-up, social service outreach and professional services

· Long-term help provided by LCWR in collaboration with FADICA; Sister Suzanne Hall has been hired for 6 months. So far she has made 2 trips to New Orleans and met with the congregations affected by Katrina and other persons. Frank Butler has committed to provide operational funds for at least 6 months, perhaps longer if needed. LCWR will oversee the operations and create a fund to receive donations to use directly with the sisters.

Rome Visit: 
Visit to the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life.
We feel that there was a mutual effort at dialogue and a new understanding of who we are as American women religious.

· This year the agenda was initiated by Cardinal Rode who invited us to dialogue.

· Some had voiced concerns to him about women religious in the United States, and he wanted to get our response so that he would know how to respond to them.

· Points that we made included: 

· Dialogue and staying at the table are part of who we are and how we relate; 

· We meet regularly with representative bishops on the Commission for Religious Life and Ministry and the boards of CMSM and CMSWR

· We clarified that there is an ongoing, warm relationship with CMSWR.
· We have not had any of these concerns expressed to us directly

· We reinforced that American religious are dedicated to and living the core values of religious life.

· There is sometimes a lack of understanding around our language and the topics we choose, for example, social justice and ecology

· Closing remarks by Cardinal Rode—The meeting confirmed that the conference is in communion with the Holy See and that our coming every year indicates our fidelity to the church. He described the exchange as sincere and honest. “My personal image of LCWR is corrected and improved. I will try to inform others about you.” We invited him to come to the United States to see for himself.

· Archbishop Gardin, the new Undersecretary, was a welcome presence to us and good support to Cardinal Rode.

· We are still working with Carol Keehan of CHA to sponsor Cardinal Rode’s visit to the United States to see us firsthand.

Relations with CMSWR 

This is topic of concern that was raised last year as well.

· We meet at least twice a year for the Commission for Religious Life and Ministry (CRLM).

· This year Mother Mary Quentin initiated a move to begin some dialogue

· Two conversations ensued with a question about the involvement of CMSM in the dialogue.

· There is a desire to find common ground to begin

· Our latest conversation was in response to Bishop Aymond’s concerns about the quality and scope of our policies and procedures regarding sexual abuse.

Transitions

· There have been and will be significant transitions in the office this year. There is a new Associate Director for Business and Finance who will begin her term at the end of Assembly 2007.  There will also be a search for a new Executive Director who will begin her term after Assembly 2008.  Carole Shinnick completes her term of six years at that time.

· This year we have a number of “special” programs/initiatives in addition to the typical programs, e.g. the History Project, the Katrina Project, hosting the Inter-American Conference in the spring.  We do not foresee any additional major projects for this year. 

InterAmerican Committee

The InterAmerican Committee is one way in which LCWR reaches out internationally.  Composed of representatives from the Canadian Religious Conference, the Latin American Conference of Religious, CMSM, and LCWR from the United States, the InterAmerican Committee provides a network of communications across Religious of the Americas. This past March, Carole Shinnick and Mary Whited met with the Committee. The purpose of that meeting was to further goals from an InterAmerican Conference that had been held in Brazil in 2005. 

In the coming year, 

· we hope to strengthen communications across the conferences (particularity through electronic communications). 

· we want to increase our networking around justice and peace through the peace and justice section of our national offices.

· and we want to continue our presence at one another’s assemblies.  

LCWR and CMSM will host the committee meeting in March 2008. In addition to looking at goals, we hope to deepen our conversations around what is happening in religious life and church each area represented.

International Union of Superiors General

Another way in which we have reached out internationally was our visit to the offices of the International Union of Superiors General when the presidency and Carole were in Rome.  We were warmly welcomed by the wonderful staff of UISG who were  anticipating a Plenary gathering of superiors general from all parts of the world. 

Several US LCWR major superiors were among the 850 women religious who participated in the Plenary, entitled Challenged to Weave a New Spirituality Which Generates Life and Hope to All.  The Plenary focused our attention on five threads generated by the membership:  women, displaced persons/ immigration, inter-religious dialogue, ecological awareness, and partnership with the laity.  In her report, Sr. Terezina Rasera, the president of UISG, expressed hope that UISG will continue to connect with national conferences across the globe.  Our Presidency wants to continue to reach out UISG as well.  

LCWR Future Planning

This fall, at regional meetings, the National Board is initiating a process that calls members to reflect on and converse about matters of critical importance for leaders of religious congregations today, and identify what the leadership conference can provide its members in light of these matters.  We hope that our initiating these conversations will allows us to look at matters critical to Religious Life today and to address what is on the minds and hearts of leaders.  The conversations are not intended to replace the LCWR Call and Goals that were generated in 2004 and continue until 2009.  Rather, the process is designed to deepen our conversations about the realities we as leaders of religious congregations face today and to see how the services can meet the needs of our members.  

Conference of Major Superiors of Men (CMSM)

Our relationship with the Conference of Major Superiors of Men (CMSM) this past year has been very collaborative, characterized by mutuality, respect and collegial work on a number of projects.  Our Rome trip was enriched by our consultation with them about our meeting with CICLSAL, our joint visits to some Vatican offices, our daily liturgies and our evening relaxation.  More and more we relate to them as our brothers and friends.

This year, CMSM was also celebrating their 50th Jubilee.  Mary Dacey and Carole Shinnick attended the CMSM assembly and reported a wonderful experience of top quality presentations on the theme “Joseph and the Coat of Many Colors”.  The daily unfolding of the theme included prayer with time for reflection, rich sharing, and joyful, celebrative liturgies.   

These experiences help us anticipate positive liturgies, ritual and sharing at our upcoming Joint Assembly in 2008.  Since there are fewer men than women at our Joint Assembly, we have been discussing how to design processes that feel inclusive and mutual.

Commission on Religious Life and Ministry (CRLM)

A significant responsibility of the Presidency is representing LCWR at the Commission on Religious Life and Ministry (CRLM).  CRLM is a commission, not a committee, designed to carry out the goal of mutual dialog as found in the document Mutuae Relationis.  CRLM is made up of the Executive Directors and Executive leadership of CMSM, the Council of Major Superiors of Women (CMSWR) and LCWR, and representatives from the USCCB Committee on Consecrated Life.. Our relationships are marked by cordiality, diplomatic conversation about issues of concern, and efforts to build common areas for support  

The past two years were largely focused on getting the National Religious Retirement collection renewed for another 10 years.  Andree Fries was an central and invaluable part of that process.  We will miss her wise presence as we work with addressing changes in grant allocation to emphasize systemic change.  

We are now focusing conversation about the importance, purpose and direction of CRLM.  Five new Bishop members, some suggested by us, and a new chair: Bishop Terry Steib from Memphis, give us a fresh start.  With the restructuring of USCCB, which folds the Committee on Consecrated Life into a larger committee on vocations, we will be making the best use we can of our meetings to strengthen relationships and to address issues of concern.  In that context, we are pursuing ongoing conversation with CMSWR to maintain open relationships of respect in the face of great differences.

A canonical commentary on the Norms will be posted on the LCWR website in the Members Section after August 15, 2007.

Fundraising and Leasing Norms
You have received notice of norms approved by the USCCB for fundraising and leasing.  Since July 2004, we have worked with CMSM and the Legal Resource Center for Religious and consulted many Catholic organizations to voice our concerns and objections to the norms approved by the Bishops at their June 2002 meeting in Dallas. 

Our concerns related to:

1. the complexity of fundraising and leasing realities in the US

2. the litigious climate in the US.  We stressed that having the norms require  approval by the Bishop could raise issues of liability for the Bishops, since they would be directly involved in programs of religious institutes by nature of the necessary approval.

3. the potential for conflicts between bishops and major superiors inherent in the required approval and the potential for scandal in regard to the finances of the Church.

After two years of conversation with USCCB, the Congregation for Bishops and CICLSAL, we received word that the norms in their original form had received a recognitio from Rome.  Since the responsibility for enacting the norms belongs to the Bishops, we suggest you wait for them to take initiative in regard to this matter.

CARA/Sexual Misconduct

We have taken seriously our obligation to assist our member congregations in preventing sexual exploitation of children and young people.  

In 2005, LCWR, in collaboration with CARA (Center for Applied Research in the Apostolate) designed, distributed, collected and interpreted an inventory to assess the preparedness of LCWR member congregations to address sexual abuse and its prevention.  You received information about the results, which showed that a large majority of LCWR member congregations were well-prepared to address allegations of member sexual abuse, but that some areas needed strengthening, in particular the ongoing education of members.  

The National Board decided to reissue the CARA study in 2008:

1. to track improvements made by LCWR member congregations, particularly but not exclusively in the area of ongoing education.

2. to offer members information about available opportunities and resources to assist congregations in providing their members with ongoing education.  A committee of three members was appointed – Donna Markham, OP, Rosemary Moynihan, SC, and Anne Myers, SSJ – to identify resources that could be used for ongoing education in the areas of sexuality, sexual abuse, and appropriate professional boundaries.  Our LCWR website carries a hyperlink to the listing of these resources.

We encourage you to take seriously the responsibility to provide appropriate ongoing education for members either at a regional or congregational level so that the 2008 inventory will show positive gains in our policies and our education.  

